l( I I 0 Powering Up the Team to deliver
o the plan that matters most to You.

www.kilo-solutions.com Credible, Capable, Affordable.



http://www.kilo-solutions.com/
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times, where leading, communlccrtlng
and engaging to shape the future hes

never been more-important.




We are all deallng Wlth Globol Chcmge oh an

unprecedented scale and we need to adapt
faster and more effectively than ever.
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" Are your Team ready ?
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I<IlO has created an engaging workshop format
that utilises our coaching and broadcast
facilitation capabilities, to ensure your team are
fully aligned and focused on what matters most.



lKilo Framework

Understand your plan
Insight session (1 hour)
Collate findings
Extract top 5 Priorities
Agree with Leader

Research & Insight Session

Expert facilitation
Broadcast techniques
Team three-line whip

Priorities v Reality

Formulate options

Workshop — 2 Hours

Kilo generate action plan
Define the metrics
Outline key milestones
Establish scorecard

Implementation plan

Deliver 5 days post part 2




lKIlo was established to make a difference, and
within this model we are hoping that your team
can capitalise from our extensive experience to
deliver the support that is essential to

and respond to the challenge that lies ahead.



I<1lo Cost Structure

*  We ordinarily deliver this framework for £8,750.00 excl. VAT

* Bookings received under the early bird scheme, received by 31 January 2021, will benefit
from a 35% discount

*  Promotional code: PMVASHSP
*  Promotional Cost: £5,687.50

* Bookings will need to be confirmed with a dated purchase order to hello@kilo-solutions.com

KILO SOLUTIONS LIMITED incorporated and registered in England and Wales with company number 12501549 whose registered
office is at International House, 24 Holborn Viaduct, London. EC1A 2BN. United Kingdom

VAT Number: 344 3078 11
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Thank you.

Andy Parkin

Managing Director

kilo

e: andy.parkin@kilo-solutions.com
UK: +44(0)7599 544678
US:+1(407) 818 5101
T:+44(0)333 224 5098

W: www.kilo-solutions.com
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